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Implementation Regulations for the Mentor System at Taipei Medical University
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This regulation, which is based on {University Act) and {Teachers
Act) was enacted in order to strengthen the reaction between students and

mentors.
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All full-time faculty of Taipei Medical University are obliged to serve as
mentors. Non full-time faculty may be nominated by director of relevant
program, department and institute and approved by the Dean of Student
Affairs. Each program, department and institute’ director is his/her program,
department or institute’s mentor. College’s mentor is served by the dean of
each college. The Director of Student Counseling Center serves as the
General Mentor; Chief Mentor is served by the Dean of Student Affairs.
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Yearly after registration, each program, school and institute will offer the

list of mentors and Student Counseling Center will be in charge of grouping

and dividing students to mentors. The final list will be presented to the
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director of each program, school and institute and be implemented after the

approval from the Dean of Student Affairs.
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Mentors should participate in mentors’ meeting and mentors’ training

workshops to benefit themselves in solving students’ problems.
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In the case of absent of a mentor, the director of relevant program,
department or institute should assign a substitute and report to the Office of
Students Affair. If a mentor takes leave for more than a week, the
instructional substitute of that mentor will be the substitute of his/her

mentor’s position.
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Mentors who have concrete documentation or action on guiding students,
based on{ Regulations of Calculation of Instructional Hours}), could subtract
one credit each semester with two credits the most in one academic year.
This rule only applies to mentors who are not the major advisor of students

in graduate school.
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For the instructions about guiding students please refer to the appendix of

this regulation.
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The guiding or coaching outcome may be listed as significant points for
rewards, promotion and faculty evaluation. Outstanding mentors may be
selected as Excellent Mentor pursuant to { Taipei Medical University

Reward for Excellent Mentor Regulations) and received a public



recognition by the president of Taipei Medical University.
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Mentor fee will be payed pursuant to each semester’s budget of Taipei

Medical University.
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Mentors can initiate a further discussion among college or department’s
Students Counselling Committee or Student Affairs Committee in the event
of a student encounters conditions or situations that need additional
assistance and the Office of Student Affair is responsible of handling the

event.
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This regulation and any amendment will be implemented after the

authorization of Student Affairs Meeting.



